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“The reader of Capt. Eschbach’s eloquent memoir will be struck by two things: his courage in the face of 
adversity and his timeless lessons for leadership and love...No leader—indeed, no one wishing to lead—
can afford to ignore this book.” 

—Rear Admiral John F. Kirby, USN (Ret), Assistant Secretary of State for Public Affairs (2015-2017)

What motivates people to follow the lead of another person—to sometimes 
suppress their own fears, desires, and needs and to adopt a leader’s vision as 

their own? It’s a question that anyone in, or who aspires to, a leadership position 
should ask. 
In this uplifting and often humorous account, Captain Alan Eschbach, USN (Ret), 
reflects back on his life’s experiences, and how he used them to meld his own code of 
leadership, behavior, and ethics. Using snapshots of his early life in the tiny village of 
Rawlinsville, Pennsylvania, and recollections from SEAL training to captaincy of the 
guided missile destroyer USS Arleigh Burke, Alan shares his insights into what can be 
gained by working without compensation, the pain and joy of leaving the comfort of 
home and community, and the value of repeatedly testing one’s physical and mental 
limits. Most importantly, it’s an account of how an unwavering commitment to personal 
honor and integrity, and an even greater devotion to serving others can lead to positive 
change.
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